Evaluation is a healthy, growth-producing process, one that enables us to compare our performance against prior plans, standards, or goals. Evaluation not only examines past performance but also sets standards for future performance, with the goals of shaping trajectories and stimulating improvement and growth.
In August 2007, the American Psychiatric Nurses Association (APNA) Board of Directors initiated an evaluation of their journal, JAPNA. Under the guidance of APNA executive director Mr. Nicolas Croce, an evaluation survey was developed and distributed to the readership. The timing of the survey corresponded with the halfway point of my 3-year contract as editor of JAPNA. The survey provides us with a valuable opportunity to assess the progress of our journal over the last year and a half, to take stock of our specialty's needs, and to set the agenda for our future directions. The purpose of this editorial is to report the findings of the readership survey and to raise questions and ideas for future directions in JAPNA. I hope that this editorial will serve as the starting point for an active, thought-provoking dialogue among JAPNA readers so that together we can plan for the future of JAPNA and, more important, for our clinical specialty and care delivery for all persons with mental health needs.
The readership survey completed in August was not the first completed during the 14-year history of JAPNA. However, results of at least one earlier survey were not archived, and therefore results of this survey cannot be used to evaluate change. Rather, they serve as the starting point to initiate ongoing dialogue and a benchmark for future development and growth.
Of the 5001 active members of APNA who receive JAPNA, 336 (7%) responded to the e-mail-distributed survey. Of those who responded, 2.7% (n = 9) held diplomas, 6.3% (n = 21) associate degrees, 13.0% (n = 43) baccalaureate degrees, 55.3% (n = 183) master's degrees, and 22.7% (n = 75) doctoral degrees. A total of 58.7% indicated that they are advanced psychiatric nurse practitioners.
The survey consisted of 11 closed-ended items and 2 open-ended questions. The closed-ended questions focused on 3 areas: readership patterns, journal quality, and journal relevancy. A total of 157 participants responded to the open-ended question, "What would you recommend to improve the quality of JAPNA?" Responses were content coded and are reported by the number and percentage of respondents who wrote comments in the content area. For all items included in the survey, both open-and closed-ended, the time frame targeted by the survey questions was not specified. Therefore, the referent period reflected in the responses is unknown, and in fact, in some cases, open-ended responses were written to make it clear that the time period being addressed was prior to my editorship.
GENERAL READERSHIP PATTERNS
More than half of the respondents reported reading JAPNA frequently (52.9%, n = 181) and 33.9% (n = 116) occasionally. Approximately 15% (n = 50) read JAPNA cover to cover, 33.4% (n = 113) read more than half, and 19.8% (n = 67) read about half of the articles in each issue. Only 2.6% (n = 9) of readers gain access to the journal online, whereas everyone else reads it in print. Those who read the journal online use library and personal online access.
JAPNA QUALITY
When asked to compare JAPNA with other journals in the field, 27.7% (n = 91) of the respondents rated the overall quality of JAPNA to be excellent, 51.1% (n = 168) good, and 16.4% (n = 54) fair. Furthermore, 32% percent (n = 105) of the survey respondents rated the quality of manuscripts published in JAPNA to be excellent, 52.7% (n = 173) good, and 13.4% (n = 44) fair.
JAPNA RELEVANCY
The relevancy of JAPNA was assessed by 2 questions focused on the journal's usefulness in practice DOI: 10.1177/1078390307313916 and the respondent's willingness to recommend it to other colleagues. The response option for these questions was dichotomous (yes/no). Seventy-six percent (n = 259) of respondents indicated that JAPNA is useful to their practice, and 69% (n = 236) indicated that they recommend the journal to colleagues. A third question, "Do you view the journal as your own?" was positively endorsed by 68% (n = 227) of the respondents, suggesting that the majority of respondents feel a sense of ownership of JAPNA. Three response categories stemming from the openended question related to JAPNA's relevancy were identified. More specifically, 8% (n = 27) recommended that articles should be "more practical" and relevant to "everyday practice."
JAPNA CONTENT
Although no specific questions were included in the survey regarding respondents' reactions to substantive content addressed in JAPNA, responses to the open-ended questions addressed this issue. Not surprisingly, a theme that emerged in the responses to this question was concern about the proportion of articles to advertisements in recent issues (11%, n = 38). Seven percent of respondents (n = 23) requested that a greater variety of articles be included in the journal, and 2% recommended greater variety in authors accepted for publication. A number of respondents requested an increase in the number of articles in specific content areas including pharmacology and medicine (n = 11, 3%), nursing education (n = 6, 2%), and nursing interventions (n = 4, 1%). Two percent of the respondents (n = 7) recommended that JAPNA publish articles that are easier to read, and 2% (n = 6) stated that JAPNA articles target a very restricted audience. Finally, 3% of the respondents indicated that they would like new features, such as regular columns, added to our journal, and 5 respondents suggested improvement in manuscript submissions and tracking processes.
In summary, survey results suggest that the majority of our readership includes advanced nurse practitioners who have completed graduate education. JAPNA is read primarily in hard copy, and the content is rated as good to excellent by the majority. Although responses to the open-ended question related to recommendations for the future revealed no clear consensus with majority support, perspectives that did emerge included concern regarding the ratio of substantive manuscripts to advertisements, a request for greater diversity in content and authorship, and a request for articles with immediate and clear clinical implications.
I believe that results of this survey indicate that JAPNA has a strong and solid foundation. Survey respondents indicate that JAPNA is addressing the professional needs of our readers. Yet despite the majority endorsement, continued growth and development are essential for a sustainable and vital journal. The issue of a high proportion of advertisements to articles in each issue remains an area of great concern. This problem has emerged because manuscript submission rates are lower than desired. At the point that I assumed editorship of JAPNA, there was no backlog of manuscripts, and in fact publication of my first issues was delayed as manuscripts were solicited and reviewed. Currently we are meeting publication deadlines but have cautiously distributed accepted manuscripts across issues to be able to do so. Important goals for this next year are to increase manuscript submissions, build a backlog such that issues are submitted to the publisher at least 6 months prior to due date, and increase the number of manuscripts to a minimum of 5 to 6 per issue.
A closely related goal is to develop a diverse array of columns and special features. In volume 13, Dr. Carole A. Shea, PhD, RN, FAAN, Professor of Nursing, California State University, initiated a nursing education column that will be a regular feature of JAPNA. This column brings into clear focus our important mission in the education of psychiatric and mental health nurses. In our April/May 2008 issue, Dr. Michael Rice, PhD, ARNP, FAAN, Associate Professor of Nursing, Arizona State University, will launch a psychiatric and mental health evidencebased nursing practice column that will address pressing clinical issues by synthesizing research findings into state-of-the-science recommendations for practice. We hope that readers will assume a very active role in directing this column through submission of clinical problems encountered in their work settings. Submitted clinical problems will be addressed in subsequent evidence reviews.
In addition to the 2 regular columns addressed above, other approaches to strengthen clinical relevance and increase the dialogue among our practice, education, and research constituents may be feasible and, in fact, exciting alternatives. For example, written responses to featured research articles could be solicited to address the clinical implications and relevance of the presented research findings. As our discipline moves to clinical doctorates (DNP), these Farchaus Stein expert clinicians will be well poised to facilitate research translation and may well serve as the vital link to foster dialogue between nursing research and clinical communities. Furthermore, developing a cadre of clinical experts to review manuscripts to ensure that each article addresses practice implications is a feasible and desirable innovation. Challenging nurse researchers to address in a detailed and substantive manner how their findings can contribute to practice will foster the dialogue that is essential to advancing the quality of psychiatric and mental health nursing care. Dialogue with psychiatric and mental health nursing educators is essential to foster development of the newest members of our specialty and their effective transition into the field. Finally, and equally important, clinicians need to have an active voice in shaping the direction of our journal and specialty. Articles that describe new, uncharted phenomena are essential to moving our specialty forward by describing critical new issues as they emerge at the bedside and consultation room. Case reports and clinical descriptions of evidence-based practice implementation are essential to inform others of the enabling and constraining factors that influence delivery of the prescribed care. As such, they are the critical next step to moving our practice forward.
JAPNA is an essential and critical venue for professional discourse among our key constituents: psychiatric and mental health nursing scientists, educators, and practitioners. The mission of JAPNA is certain. Each of us represents a single cog in a complex system that must function in a unified and coherent way to be whole. If our goal is to improve the quality of mental illness prevention and care, then active collaboration and discourse with a focus on new and cutting-edge knowledge are the mandate, not a choice. I look forward to talking with you about the future directions of JAPNA. I hope that each of you will become an active participant in this complex system and that together, we can create the dialogue that is essential to advance psychiatric and mental health care. I look forward to hearing from you.
Karen Farchaus Stein, PhD, RN, FAAN
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